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Sustainable efficiencies In healthcare
A short story

Best Practice. Better Outcomes.
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Definition

Sustainable (adjective)

Able to be maintained at a certain rate or level.

"sustainable economic growth"

synonyms:

acceptable - trustworthy - reliable - dependable - sure - good - valid - feasible - viable
- tenable - maintainable

Efficiency (noun)

The state or quality of being efficient.

"greater energy efficiency"
Synonyms:
organization - order - orderliness - planning - regulation - logicality - coherence -

productivity - effectiveness - cost-effectiveness - competence - capability - ability -
proficiency - adeptness - deftness - expertise - professionalism - skilfulness - skill




Could MTM possibly offer
some support with the
development of my
department?

Andy Barrow
Head of EME

2Gether Support Solutions
EKHUFT
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Before you embark on any journey...

= Determine the destination..

= Understand where you are..

= Then set the course!
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Determine the destination

= PPM Compliance > 95%

= |S013485 Accreditation
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The starting point

=  PPM Compliance 74%
= Mature QMS
= Asset database

= RFID asset tracking

= Reasonable staffing levels




&
|

Team Composition

Site Managers

Senior Technicians
Technicians
Assoclate Technicians
MEL Technicians
Administrators




Basic Requirements

Inputs
Outputs
Existing Staff
PPM
Compliance
(0]
Contractual >95%
Requirements
1ISO
Accreditation
QMS Team Performance
Equipment
Management
Budget
Capital
Planning
Support

Contracts
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System Variables

Inputs
Outputs
Existing Staff
PPM
Compliance
Contractual o
Requirements Asset Variance
ISO
Accreditation
QMS Team Performance
Service Expansion
Equipment
Management
Budget
Other Factors
Capital
Planning
Support

Contracts
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Understanding the true situation

= Audit

= Analyse the data

= BE HONEST!'!




Sampling

Inputs

Existing Staff

Contractual
Requirements

QMS

Budget

Support
Contracts

ENB ‘

Team Performance

Recruitment

Sickness

Asset Variance

Service Expansion

Other Factors

Outputs

PPM
Compliance
>95%

1ISO
Accreditation

Equipment
Management

Capital
Planning
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Introduce new methods

Dedicated PPM Teams
Measured PPM targets
Manhours measurement
Competence based workload




Competency management software

= Thoosa from Poseidon Software Solutions Ltd (PSSL)

Tracy Ayling My Details
Profile Picture Details Missing Training Requirements o
Title Mrs : Competency Required By Status H ZHﬂﬂﬂ
Full Name Tracy Ayling Health & Safety Awareness  Wyton General Hospital Pl'Oﬁle
Staff Number B10003 Hydrotherapy Safety Physiotherapy
Email Address  tracy.ayling@thoosa- Infection Control Wyton General Hospital
wgh.co-uk Moving and Handling No Specific F
T&Cs Agreed 1Dec12 People Requirement
Team Physiotherapy h 0 0 S a

Accreditations My Details

Lorem ipsum dalor sit amet, consectetur adipiscing
elit, sed do siusmod tempor incididunt ut labore et
dolore magna aligua. Ut enim ad minim veniam, guis
nostrud axercitation ullames laboris nisi ut aliguip
ex ga commaodo consaquat. Duis aute irure daolar in
reprehenderit in voluptate velit esse cillum dolore eu
tugiat nulla panatur. Excepteur sint cccaecal
cupidatat non proident, sunt in culpa qui officia
deserunt mallit anim id est laborum. Lorem ipsum
dolor sit amet, consectetur adipiscing alit, sed do
eiusmod tempor incididunt ut labore et dolore
magna aliqua. Ut enim ad minim veniam, guis
nostrud exercitation ullamco laboris nisi ut aliquip
ex ea commodo consequat, Duis aute irure dolor in
reprehenderit in voluptate velit esse cillum delore eu
fugiat nulla pariatur. Excepteur sint occaecat
cupidatat non proident, sunt in culpa gui officia
deserunt mollit anim id est laborum. Lorem ipsum
dolor sit amet, consectetur adipiscing elit, sed do

Enter your credentials

| Required By Proficiency Achieved ! From Date

Email
Caldicott Principles Wyton General Hospital Trained 14 Jun 16 13 Jun 19

Corpuls Defibrilator (none) Trained 11 Jan 12 Forever Password

CPR and Defib Training Physiotherapy Trained 2 Nov 16 1 Nov 18
Data Protection (none) Trained 8 Apr 05 Forever
Equality & Diversity for Managers Physiotherapy Trained 24 Apr 15 23 Apr 19

Fire Training Wyton General Hospital Trained 1 Feb 17 31Jan 18
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System with Feedback

Inputs

Existing Staff

Contractual
Requirements

QMS

Budget

Support
Contracts

Competence

Assessment

Team Performance

Recruitment

Sickness

Training

Asset Variance

Service Expansion

Other Factors

Outputs

PPM
Compliance
>95%

ISO
Accreditation

Equipment
Management

Capital
Planning

0000
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What outputs were achieved?

=  PPM compliance increase from 74 to 88%

= |SO 9001:2015 Accreditation

= Department root and branch re-organisation including new JD’s
= Roll out of new asset database

= Absorbed asset growth of 17%

= Expanded ITU capacity 100% including new build faclility

= Converted theatres to 20 Covid ITU bedspaces

=  Commissioned new Rapid Access Treatment centre

=  Commissioned 3 complete ward central monitoring systems

= Logistical support of respiratory equipment across region




Support provided by MTM

= Audits

= Customer feedback surveys
= System development

= Team development planning
= Competence management

= Technical resource provision
=  Supplier contract reviews

= Soft skills training




Bedspace Management — the next step

= New equipment management service
= Focussed on caregivers needs

= Better patient care and throughput

= More effective time management

= Better use of resources

= Affordable sustainability
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Any Questions ?

Best Practice. Better Outcomes.
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MTM Contact detalls

= Tel: 03337721181
=  Email: Info@mtmteam.co.uk

= Web: www.medicaltechnologymanagement.co.uk



mailto:info@mtmteam.co.uk
http://www.medicaltechnologymanagement.co.uk/

