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Sustainable efficiencies in healthcare
A short story



Definition

Sustainable (adjective)

Able to be maintained at a certain rate or level.
"sustainable economic growth"

synonyms:

acceptable · trustworthy · reliable · dependable · sure · good · valid · feasible · viable 
· tenable · maintainable

Efficiency (noun)

The state or quality of being efficient.
"greater energy efficiency"

synonyms:

organization · order · orderliness · planning · regulation · logicality · coherence · 
productivity · effectiveness · cost-effectiveness · competence · capability · ability · 
proficiency · adeptness · deftness · expertise · professionalism · skilfulness · skill



Could MTM possibly offer 

some support with the 

development of my 

department?

Andy Barrow
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CLARITY



Before you embark on any journey…

▪ Determine the destination..

▪ Understand where you are..

▪ Then set the course!



Determine the destination

▪ PPM Compliance  > 95%

▪ ISO13485 Accreditation



The starting point

▪ PPM Compliance 74%

▪ Mature QMS

▪ Asset database 

▪ RFID asset tracking

▪ Reasonable staffing levels



Team Composition

▪ Site Managers

▪ Senior Technicians

▪ Technicians

▪ Associate Technicians

▪ MEL Technicians

▪ Administrators
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Understanding the true situation

▪ Audit 

▪ Analyse the data

▪ BE HONEST !
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Introduce new methods

▪ Dedicated PPM Teams

▪ Measured PPM targets

▪ Manhours measurement

▪ Competence based workload



Competency management software

▪ Thoosa from Poseidon Software Solutions Ltd (PSSL)



System with Feedback
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What outputs were achieved?

▪ PPM compliance increase from 74 to 88%

▪ ISO 9001:2015 Accreditation

▪ Department root and branch re-organisation including new JD’s

▪ Roll out of new asset database

▪ Absorbed asset growth of 17%

▪ Expanded ITU capacity 100% including new build facility

▪ Converted theatres to 20 Covid ITU bedspaces

▪ Commissioned new Rapid Access Treatment centre

▪ Commissioned 3 complete ward central monitoring systems

▪ Logistical support of respiratory equipment across region



Support provided by MTM

▪ Audits

▪ Customer feedback surveys

▪ System development

▪ Team development planning

▪ Competence management

▪ Technical resource provision

▪ Supplier contract reviews

▪ Soft skills training



Bedspace Management – the next step

▪ New equipment management service

▪ Focussed on caregivers needs 

▪ Better patient care and throughput

▪ More effective time management

▪ Better use of resources

▪ Affordable sustainability



Best Practice. Better Outcomes.

Any Questions ?



MTM Contact details

▪ Tel: 03337721181

▪ Email: info@mtmteam.co.uk

▪ Web: www.medicaltechnologymanagement.co.uk

mailto:info@mtmteam.co.uk
http://www.medicaltechnologymanagement.co.uk/

