Amalthea Trust update - Martin Worster
Okay. Alright, lovely. Thanks very much John. Last year I was standing on this stage, well not this very stage because it was in Milton Keynes wasn't it? But I was standing here saying that we were closing our programmes because of COVID because obviously we couldn't guarantee the safety of volunteers going out to the various partners we have in Africa to teach. I'm happy to say that now that is no longer the case. I was actually in Uganda just a few weeks ago and the impact of COVID in Uganda has been just a fraction of what it's been here. Quite interesting that, we'll need to, when we look back, try and work out whether it's, you know, the strong immune systems that these people have, whether it's the sunshine providing lots of vitamin D. But actually they fared an awful lot better than we did. Now this is an update. So essentially what I'm going to do is just run through what the opportunities are for people like yourselves to just give a little bit of your time, maybe a week or two out of your lives, out of your busy lives to actually do something quite extraordinary. Now, for some years now, since about 2011, we've been supporting a biomedical diploma programme at Kyambogo University in Kampala. Kyambogo University is the old polytechnic. 
It's very much about skills, and what our volunteers do is provide the practical skills element of the course. So they learn all their theory, and then our volunteers come along with a screwdriver and a lab which we have put together for them, and they show the various bits of equipment, how you can fault find, how you can repair, etcetera. Now, you don't just arrive there, stumble off the plane and straight into the university, we have a programme manager, Jazz Bilku, a retired ultrasound engineer from New Cross Hospital in Wolverhampton and he is there to meet you, to whisk you off to our luxury apartment with satellite TV, etcetera, etcetera, and he will be driving you from there into the university and out again each day.  He'll take you to all sorts of exciting places to eat and at the weekend take you down to the equator for some grilled tilapia. Okay.  This is the sort of flagship course, it is actually the gold standard of biomedical engineering in Uganda and indeed much of East Africa. 
Over 150 graduates so far, 97% employment rate and over 30 NHS engineers so far have volunteered to help teach the course. You don't need any teaching experience. All you need to know is what you already know, which is how to fix the kit. Okay.  The Kyambogo University also have a three year BSc programme, and we also would like to try and support that this year. We have supported it in the past, but we pulled back because as you can see from these pictures, their lab was not in a very good state. There’d been water ingress all over these dental suites, and they'd actually bought the wrong equipment because those are trainers for people to use, train people how to use anaesthetic machines rather than the sort that you would take apart. But anyway, going forward we're going to have a lot more opportunities there. We also do user training and at the moment we have the one programme at for Fort Portal International Nurses School, which is in the far west of the country at the foot of the Rwenzori Mountains. So at the weekend you could go gorilla trekking, you could go trekking after chimpanzees because they live there in the wild. So lots to do over there and it is the most beautiful part of Uganda. Is this too hard a sell? Sorry. 
There we see some of the students with Dave Robinson from Lincolnshire Hospitals who has been going there for some three years now doing user training. We are set to expand that as well in the coming year or so.  We also have programmes in Zambia, more specifically at Evelyn Hone College in Lusaka which is like the sort of equivalent of Kyambogo. It's the old Technical College. This is in a partnership with the Tropical Health Education Trust who you may have heard of, FET arrange for doctors, for nurses, for surgeons to go out and spend a bit of time in these various places. We're not interested in that. We're interested in the biomedical engineers. It's a three year BSc course in biomedical engineering and would be pretty much the same as what we do in Kyambogo, alright.  Down the bottom on the right you see the college itself, very squeaky clean, very nice, and on the left is one of the workshops or the workshop in the biggest referral hospital in Zambia, UTH, which is 1,000 beds. That's the workshop. 
We also do a bit of advocacy and networking, speaking at conferences and gatherings like this, basically aimed at trying to raise the profile of biomedical engineering in sub Saharan Africa because when it comes to drawing up hospital budgets, you know, doctors, nurses all very sexy. It's all easy to get money for. But biomedical engineers, they don't even know, a lot of the hospital managers don't even know what they are. They’ll have, they'll have equipment given to them, all sorts of different makes, some of it 110 volts, some of it 220 volts, and they use it until it stops working and then they leave it in the corridor. 
Okay, attending meetings of the European Network for what's the M stand for? Oh yeah, medical engineering in low resource countries. Okay, that's a sort of European group, which we, and I'm talking to them in the bottom one, which we have a lot to do. So advocacy and networking is another important thing that we do. We've been doing quite a lot of virtual volunteering during COVID, and this is of course thanks to our great supporters, the Hilditch Group, who lend us their biomedical engineering lab in order to do this and indeed even lend us their biomedical engineers. Here's Roger Sanders who may be known to some of you as the head of biomedical engineering at Hilditch. 
So there, what we've done is basically online webinars for the various clients out in either Zambia, Uganda or Kenya or, indeed, Ethiopia. We're not sending anyone to Ethiopia at the moment because there's a civil war going on there. What can you do? This is the key bit isn't it? Well, you can share your experience and expertise where it is, believe me, desperately needed. And if you're at all interested, even if it's just a sort of an idle curiosity, please come and see me on the Hilditch Stand B10 straight outside here straight down, couldn't be easier to get to, and I could have a little chat with you and give you some, something to take away. You could run a virtual online webinar just one day over a weekend when maybe we want someone to do something on ultrasound, a bit of practical work on fault finding. Then you could just come up for the day to Malmesbury. We would put you up, cover your costs, and you could make a little bit of a difference. You could help us to develop teaching materials or you could just spread the word because the more people have heard of our work and what we try to do, the more volunteers we’ll get and the more funding we’ll get. 
When it comes to funding, it is actually a really low cost organisation. It's really just a virtual office with a handful of people working virtually, I suppose they would do wouldn’t they?  So that we don't have a lot of core costs. All of the money that comes in goes on the programmes really. You could donate and that would be,  maybe you've got some pieces of equipment or some consumables for bits of kit that are no longer in use in your hospital, and you're wondering what to do with them, give them to us because a lot of that equipment which is no longer current here in the UK is still very current in the places where we work, particularly outside of the main cities in some of the more rural clinics. 
You could donate funds through our website if you want, Just Giving, we have a page, pay as you work, we have a page, so I mean any little bits of money are very useful to us because they're not tied to a particular project so they can go to pay things like my diesel to come here and talk to you. Okay. And at the end of the day, this is what we're about. This is the store room at University Teaching Hospital in Lusaka and it is full of abandoned bits of equipment. This is just one corner of this rather large room. The aim by promoting biomedical engineering in these parts of the world is to get more of that equipment up and running and back in service. Often it's just something like a blown fuse or, you know, they cleaned it by wiping the screen with a wet cloth. So it's blown a few fuses.  Come and see us today, we're on the Hilditch Group stand. I'm here today. I'll be, I may not be here after lunch time, but my colleague Jazz Bilku will be here all day tomorrow, again on the Hilditch stand. So thank you very much for listening and I hope to see some of you later.  Thank you.
