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Much has been written and talked about HTM

CORE to these writings, these discussions
 

is the People Focus.

How can available Finances and Technology
be Harnessed to Support and Advance Care?

The talks in this session will explore this theme,
referencing our book

Healthcare Technology Management, A Systematic Approach
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Technology has improved human life
Challenge: harness healthcare technology to improve / advance care
• Prescription: Match the technology to patients’ needs

      Clinical engineers do prescribe 
             -  Think equipment specification and selection
              -  Think customisation, configuration               

• Resources:  Are finite, our fragile planet has limited resources
                     Carbon Literacy Project of the NHS
                          Apply healthcare technology effectively: 
                      What does this mean for clinical engineering?                    

• Do not Idolise Healthcare Technology. It is just a tool
                      It has weaknesses 
                      It also has strengths that can advance care
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Message

Supplying (and maintaining) 
Healthcare Technology is not sufficient.

HTM must be Directed and Harnessed
to Support and Enhance Sustainable Care



We now look forward to five talks
Exploring themes from 

Healthcare Technology Management - A Systematic Approach

1. Regulations, Guidelines and Standards. 
An Overview and Update – from Chapter 3

2. Whole Hospital Medical Device Governance – from Chapter 5

3. Do your Performance Indicators Perform? – from Chapter 6

4. Integrating Medical Equipment into Hospital ICT
to Support Better Patient Care and Experience – from Chapter 7

5. HTM Adding Value:  A Systems Approach to Medical Device
Design,  Adoption,  and Evaluation – from Chapter 10
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