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1- Information Overload! 

Habitual over-engineering or under-optimisation 

Nature - Human nature to store, save just in case 

Fear - litigation through lack of evidence 

Knowledge - Lack of knowledge in a subject 

Requirements - Failure to look at the requirements for compliance 

Misinterpretation - of the written word 

Detachment- from operations / enthusiasm 

 

Do we tidy the bathroom whilst brushing 

our teeth?



1- Information Overload! 

Hidden and visible pitfalls 

Cost  we are often under the impression 

our own industries and inefficiencies that 

create overhead.  

Time - Degradation of core business  not 

enough time to complete what we should 

be doing 

Compliance - Missing the obvious signs 

for basic compliance due to the above 

 

Cost 

Time 

Compliance 



1- Information Overload! 
Back to basics 

Scoping  Undertake a scoping exercise to see 

if what you capture is relevant.  

Fresh Eyes  Take a fresh eyed view of what is 

going on, ask the obvious questions, get 

involved!  

Control process Ensure that you document 

the process or method / write into a quality 

system 

 



2- Setting up your medical device inventory to capture the 

RIGHT information 

Establish your organisations 

MANDATORY Dataset  
Inventory 

Maintenance

Repair 

Replacement 

Disposal 

Documentation 

 

 

 



2- Setting up your medical device inventory to capture the 

RIGHT information 

Establish your organisations MANDATORY Dataset  

Inventory 

We need to have an inventory of all diagnostic and 

therapeutic devices  

This database needs to be able to identify diagnostic 

and therapeutic devices 

Maintenance

Repair

Replacement

Disposal 

Documentation 

 



2- Setting up your medical device inventory to capture the 

RIGHT information 

Establish your organisations MANDATORY 

Dataset  

Inventory 

Maintenance 

Documented process & system for the 

maintenance of Medical Devices 

Repair 

Replacement 

Disposal 

Documentation 

 



2- Setting up your medical device inventory to capture the 

RIGHT information 

Establish your organisations 

MANDATORY Dataset  
Inventory 

Maintenance

Repair 

Documented process & system for the repair of Medical Devices 

 

Replacement 

Disposal 

Documentation 

 

 

 



2- Setting up your medical device inventory to capture the 

RIGHT information 

Establish your organisations 

MANDATORY Dataset  
Inventory 

Maintenance

Repair 

Replacement 

Devices should be renewed under a recorded programme  

Capital replacement process/programme 

Revenue replacement process/programme 

Disposal 

Documentation 

 

 



2- Setting up your medical device inventory to 

capture the RIGHT information 

Establish your organisations 

MANDATORY Dataset  
Inventory 

Maintenance

Repair 

Replacement 

Disposal 

Disposed of or recycled, safely and securely 

Documentation 

 

 

 



2- Setting up your medical device inventory to 

capture the RIGHT information 

Establish your organisations 

MANDATORY Dataset  
Inventory 

Maintenance 

Repair 

Replacement 

Disposal 

Documentation 

Supplied with the necessary information to minimise the risk of 

using them incorrectly 

 

 



3- Developing information systems 

Three basic components are required:  
Policy 

Documented Process / Quality Procedures 

Medical Device Management System 

 

 

 

 
Management 

Process Policy 



3- Developing information systems 

Three basic components are required:  
Policy 

Should be a Medical Device Management policy, written to 

comply with current NHSLA and CQC documentation.  

Should take reference to the guidance in DB2006(05) 

Documented Process / Quality Procedures 

Medical Device Management System 

 

 



3- Developing information systems 

Three basic components are required:  
Policy 

Documented Process / Quality Procedures 

Ensure that the policy is operationally implemented 

Repeatability & consistency 

Medical Device Management System 

 

 



3- Developing information systems 

Three basic components are required:  
Policy 

Documented Process / Quality Procedures 

Medical Device Management System 

Typically at a minimum a computerised database system to record 

information however modern, more established systems extend 

the scope to become a fully fledged Management Information 

System (MIS) 

Compliment / guide workflows and processes 

Automatic gathering of evidence 

Manage evidence / documentation 

Task Management 

 

 

 



4- What technologies or partnerships can 

support us? 

Designing the right systems:  
 

Mechanics and their tools 

Systemic review 

 

 

 

 



4- What technologies or partnerships can 

support us? 

Investment and return:  
Individual Development 

Internal Solution: Where the site develops the skills and expertise to 

create an automated system or process in order to improve.  

Partnership development 

Quick Fix: Where the site(s) work closely with the developer of the 

system to partly automate as much as possible to compliment generic 

working processes 

Developer 

Full Solution: Where the site(s) work closely with the developer of the 

system to undertake some major revision to their software to re-engineer 

or add new functionality.  

 

 

 



4- What technologies or partnerships can support 

us? 

Case Studies:  
Individual Development  Locally devised automated systems 

 

Capital & revenue replacement programme 

Risk based user training needs analysis 

 

Pre and post visit notification and recording 

 

Automated notifications regarding support agreement 

Auto attachments to database with mailbox recording 

  

Automated feedback tool to customers 

 



4- What technologies or partnerships can support 

us? 

Case Studies:  
Individual Development 

 

 



4- What technologies or partnerships can support us? 

Case Studies:  
Individual Development 

 

 



4- What technologies or partnerships can support us? 

Case Studies:  
Partnership Development 

Capital Replacement & Inheritance  

 
  



4- What technologies or partnerships can support us? 

Case Studies:  
Developer 

- Automatic attachment of documentation (evidence) to: 

Inventory / Devices 

Work orders / Jobs 

Suppliers/Contracts 

 

- Re-engineering of common processes 

Letters  Quotations, notifications, consignment notes, shipping 

 

 

Acceptance testing 

Disposal of equipment 

 
  

 



5- Next Steps? 

Proactive practical steps to follow:  

Cut the excess 

Re-engineer your processes 

Challenge 

Slim down 

Converge 

Automate 

Engage with your stakeholders, ensure they listen to your needs 

Peer group / networking forum 

Product user or developer group 

Management product provider  

 

 

 

 



Thank you for listening 

 

Any questions? 

Joe Emmerson 

Head of Medical Devices / Divisional Business Manager 

University Hospitals of Morecambe Bay NHS Trust 


